Patrol Leaders’ Council Meeting Agenda
Day One
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Welcome

Introduction of attendees

. Announcements

(Include the time and location of the Day Two chaplain’s aides meeting.)
Purpose of the meeting—what we need to accomplish

When the meeting will end

Reports on the progress being made by each patrol

Assignments for the Day Two troop meeting

Discussion—patrol projects

. Morale—how each patrol and patrol leader is doing
10.

Close—a brief recap of key points of the meeting including who is to do
what, when it will be done, and the expectations of high quality



